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Since the implementation of reform and opening-up policy, most of SOEs in 
China have carried out governance restructure. However, it still leaves much to be 
done to meet the connotation of modern cooperate governance, especially in the 
aspects of the mechanism setting-up and the duty of supervisory board which is 
important to the corporate governance structure. On this matter, Chongqing SOEs 
have experienced three phases of supervisory mechanism: dispatching inspecting 
commissioner phase, outside appointment of supervisory board phase and supervision 
board appointed outside and setting-up inside phase. Through the study and research 
on supervisory system of Chongqing SOEs, the essay is aimed to enrich both the 
theory and maneuver of supervisory system of SOEs and to promote the reform and 
development of Chongqing SOEs. 
With the comparison of the experiences of cooperate supervisory system of 
foreign companies, the essay makes an analysis on problems of supervisory board 
system in China and on the implementation and problems of the supervisory board 
form of ‘outside appointment and inside setting-up’. And on the basis of the analysis, 
it brings out ideas and suggestions on the improvement of supervisory system for 
Chongqing SOEs. Through all the research, the essay believes that there are eight 
aspects of work to be accomplished for improving and perfecting the supervisory 
system of Chongqing SOEs. Firstly, advancing the integrity of supervisory board and 
cooperate auditing; Secondly, balancing the relations of the auditing commission and 
supervisory board; Third, establishing a supervisory-friendly working environment; 
fourthly, enhancing the nature of outside appointment under the current operating 
system; fifth, working mechanism creation; sixth, improve comprehensive 
competency of  supervisory board members; seventh, regulating the application of 
achievements and fruits; the eighth, integrating resources of supervision to enhance 
the synergy of supervising.  
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